Guelph Rowing Club Annual General Meeting – Agenda 2020

Guelph Rowing Club 2020 Annual General Meeting Minutes
Thursday, May 7, 2020, 7:00pm-9:00pm
Via ZOOM
Attendees: Siobhán Crean, Pat Shaver, Marianne Frame-Toombs, Aimee Partlow, Maira Hunt, Mike
Alcorn, David Léger, Scott Richardson, Pat Zulinov, Vlad Zulinov, Pearl Schachter, Julie Horrocks, Nicole
Bellefleur, Randah McKinnie, Rachel Morton, Gabrielle Brankston, Martha van Berkel, Alexandra Glista,
Peggy Buchanan, Pat Weir, Isabelle Grey, Jane McKinnon Wilson, Walter Kehm, Henry Kielar, Pia
Muchaal, Nancy Kielar, Reona Richardson, Rita Harris, Heather Kooistra, Fiona McCrea, Gord Barr,
Brenda Barratt, Caroline Kowalewicz, Joanne Ryks, Nicole Gaul, Michele Richardson, Stephanie
Ferguson, Eric Johnston, Julie Horrocks, David Barker, Jo-Anne Costello, Bob Richardson, Pamela Healey,
Bill Mullin, Cam Harvey
Agenda
1. Welcome
2. Approval of 2019 Minutes (see attached document)
3. Business Arising from the Minutes
4. President’s Report
5. Vice-President’s (Human Resources) Report
6. Treasurer’s Report
7. Committee Reports
a. Site and Boat
b. Rowing Committee
c. Communications
d. Membership & Registration
8. Bylaw Amendment (presented by Jo-Anne Costello)
9. Presentation of updated and proposed Mission, Vision, and Mandate
10. Presentation to Outgoing Board Members
11. 2020 Nomination Committee Report
12. Other Committee Responsibilities
13. Discussion regarding COVID-19 response and implications for 2020 season
Please note: We will not be providing hard copies of this document at the AGM.
Please consider bringing an electronic device to view the document or,
if preferred, printing a copy for yourself.
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1. Welcome
Call to Order and approval of the Agenda: 19h07
Review of declarations for ZOOM meetings (presented by Cameron Harvey)
- The meeting will not be recorded.
- All messages sent, even private messages, within the meeting can be eventually viewed
by host (Cameron Harvey). Please feel free to use the chat feature to pose questions
during the meeting; Cameron Harvey to moderate this discussion.
- Please ensure that you are muted unless making a comment.
- You can keep your camera on or off depending on preference.
- We will be using ZOOM voting feature for motions within the meeting.
Thank you to everyone for your participation and support in attendance.

2. Approval of 2019 AGM Minutes from March 21, 2019 (see attached document)
Motion to accept March 2019 meeting: Fiona McCrea. Motion seconded: Nancy Kielar. None
opposed. All in favour. Motion passed.

3. Business Arising from the Minutes
There was no business arising from minutes.

4. President’s Report
As in previous years it has continued to be a pleasure to serve the members of the Guelph Rowing
Club. As I enter into my 6th and final year I reflect on some of the many accomplishments of your
board of directors and club leaders.
We continue to enjoy a very positive and healthy relationship with our community members. The
GRCA has yet again agreed to maintain our current fees. The Kayak and Lifesaving clubs as well as
Guelph Fire Dept have been welcomed, use our facility for storage and contribute to our revenue.
We have partnered again with the Two Rivers Festival allowing an opportunity to advertise what we
do. This year we were able to partner with GOOGLE for another very successful fun Try Rowing
event promoting ourselves in the corporate world.
We have worked diligently ensuring the GRC meets the legislative requirements of enacting Rowans
Law. To put it mildly it has been a cumbersome project, and I want to thank Pam Healey and Nancy
Kielar specifically for all the work they have done to complete this task.
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We have created a new mission and vision statement which we feel reflects where we want to go as
well as who we serve and how. Thank you to the board members for participating in this challenging
task.
The GRC website has continued to evolve as new information and links have been created to
support the current legislation, thank you to Cam Harvey for taking the lead on this.
Our newest member of the board, Michelle Richardson has taken on her responsibilities with the
Rowing Committee and safety with flourish, ensuring the safety equipment is up to date and
coaches are in compliance with the new Row Ontario coach requirements.
Bob Richardson has done an amazing job taking the lead on cleaning up the site, negotiating with
GRCA and the township to ensure our new storage container met their requirements, the motors
are in good shape for the new season to name just a few accomplishments.
Heather Kooistra has kept our documents stored safely, worked hard as secretary, as well as
preparing for the AGM. Finally, I would like to especially thank our outgoing treasurer, Gord Barr,
for keeping our accounts well balanced, giving clear direction to our members as to what we can
realistically afford as well as his encouragement to the members of the board for the work we all do.
Respectfully submitted,
Jo-Anne Costello
Presentation by Jo-Anne Costello within the meeting:
Jo-Anne acknowledge that a lot has happened since the report was written, however, noted
wish to highlight accomplishments/achievements from last season, including Google event
(thank you to club members for participation); thank you to Pam Healy and Nancy Kielar for
development of policies and procedures, including policy in response Rowan’s Law; new
mission, vision, and values statement developed; thank you to Board members for their
contribution.

5. Vice-President’s (Human Resources) Report
The rowing season of 2019 the GRC had two amazing summer employees funded through Canada
Summer Jobs. The coaches supported athletes of all experiences accomplish a personal best, have
fun, and built relationships on and off the water. The Recreation program greatly appreciated
Maira’s organization, she created systems to help participants get on the water quickly and then
coached them get the most out of each session on the water. The Competitive programs benefited
from Mike’s technical eye, training plans, and commitment to athletes achieving their performance
goals. The Board has applied to Human Resource Canada for a grant for the 2020 season.
Work on policies and procedures continued in 2019 with the completion of concussion prevention
and management plan in compliance with Rowan’s Law, supported by Row Ontario. The Varsity
athletes initiated the protocol in the fall; every member will participate on a go forward basis to
ensure everyone’s health and safety.
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Rowing Canada has implemented standardized training for both recreational and competitive
streams, our coaching team worked diligently to complete training modules for the National
Coaching Certificate Program. I’d like to acknowledge the commitment of time, talent, and
dedication to all our coaches. The support you provide is the cornerstone to the success of every
single member and we know that the time you spend in the boat, is a very small piece of your time
and talent. Thank YOU!
Presentation by Nancy Kielar within the meeting:
Thank you to all volunteers and coaches for their contributions last year.
The Club was successful in getting Human Resources and Development Canada Grant for the
2019 season, which great in supporting coaches. Coaches are completing coaches training and
meeting those requirements.

6. Treasurer’s Report
The rowing club continues to be in a solid financial position. Highlights are as follows:
Balance Sheet
Cash
- Although cash declined during the year it continues to be at an acceptable level. We spent a
significant sum of cash over the last 2 years on capital additions (primarily boats and
motors) and may need to curtail the expenditures depending on membership levels.
Capital Equipment
- The club added approximately $16,500 in capital additions in 2019 (approximately $48,000
in 2018). A special thanks to the varsity program in 2018 for its contributions! These
additions demonstrate the board’s commitment to reinvest in the club as funds are
available.
Long term debt
- The club continues to pay down its long-term debt obligation. The term of this debt is now
less than 3 years. The purpose of the loan was to build the boat house. Once this is paid off
the club will have more money to invest in equipment.
Statement of Operations
Revenues
- Program revenue dropped this year after an increase in 2018. I believe the registrar will
provide more detail on membership levels but suffice to say that increasing our membership
levels continues to be a priority for the club.
- Additionally, the club received gifts in kind in 2018 which did not occur in 2019. We
appreciate the contributions from the University program but also realize we cannot count
on this help every year.
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Expenses
- Overall, operating expenses are down as program leads continue to do a good job of
monitoring expenses while maintaining high quality programs.
Audit
The board is recommending that an audit not be conducted for the club this year because:
- It is not required by law as the club’s asset base is under the audit threshold
- An audit is costly and there would be a cost savings if an audit was not performed
- There are no third-party users who require an audit
Respectfully submitted by
Gord Barr
Treasurer of Guelph Rowing Club
Presentation by Gord Barr and Bill Mullin within the meeting:
Gord Barr announced that he will be stepping down as Treasurer, as he has served for 6 years
consecutively on the Board. Bill Mullin has been nominated as his replacement, with some
overlap in roles to provide support during time of transition. Gord will continue to be available
to support as needed and has offered to continue acting as liaison to Bookkeeper.
It was noted that cash is a bit lower than last year. Club continues to pay down long-term debt
(note that carrier agreed to defer April 2020 payment due to COVID-19 pandemic, so this was
not a depletion of cash).
It was noted that program revenues are down a bit of the past several years, although 2019 was
a good year overall. We are thankful for in-kind donations received from the Varsity team last
year. Generally, there are no concern re: financial position of Club.
An audit was not completed this year, as there is significant cost for this service and is not
necessary given size of Club (see discussion regarding Bylaws below).
Questions received from membership with regards to “bad debt” listed in expenses. It was
clarified that his refers to uncollected fees (there were some mitigating circumstances,
individual situations approved by Board; for confidentiality further details not provide).
Motion to accept 2019 financial statements: Fiona McCrea. Motion seconded: Cameron Harvey.
All in favour.
Bill Mullin presented projections for coming year, noting that Club has done well in last few
years and has received donations, government grants, income from programs. There are some
outstanding expenses, and program expenses/income noted to be more variable. There are
fixed costs including loans, insurance. Bill noted that in a slow year, regular income may go up
and down, however, fixed costs need to be paid even in a slow year. As 2020 season is
uncertain, worst case would be if no rowing programs can be offered this year, and only income
is received through boat storage. Given need to pay fixed costs, this will result in reduced bank
value going into 2021 year.
7.

Committee Reports
a. Site and Boat
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A new anchor was set for the main dock and all docks were launched in the usual lovely spring
conditions. The docks, which in the past have been the bane of my position, acted quite
gentleman like this year and we got along well. Coaches and volunteers spent a good portion of
the summer and fall cleaning up and disposing of things that were collecting dust in and around
the boathouse. The Grand (double) and the Maitland (quad) were sent off to the big boathouse
in the sky, after serving the club well for many years. Several purchases were made this past
year for both on water and land- based items such as a new Fluid single, which still remains
nameless, along with 1 Yamaha outboard motor. After several months of bureaucratic red tape,
we were finally granted permission from the Township of Guelph/Eramosa to remove the old
shed and replace it with a state-of-the-art full metal, lockable, storage container. The
remainder of the year was spent on weekly maintenance tasks and trying to keep everything
that floats floating.
Thank you to the many volunteers, Varsity team members, and coaches, for your support in
keeping the site and boat house in tip top shape. None of this is possible without you.
I had a lot of fun this year and look forward to serving the club in the position of Site
and Boat Coordinator for another 2-year term. See you around the boathouse in the
spring.
Boathouse Bob
Presentation by Bob Richardson within the meeting:
Thank you to all volunteers who helped out last year. We were able to do some
boathouse cleanouts. We put the docks in, rowed, took the docks out, no boats sank,
no one was hurt, it was a good year.
Walter Kehm offered to assist Bob Richardson at boathouse as needed.
b.

Rowing Committee
2019 Rowing Committee Members
The 2019 committee was made up of our program leads:
- Joanne Ryks: Recreational and Adult Novice Rowing Programs
- Nicole Bellefleur: Adult Learn-To-Row Program
- Michele Richardson: Safety Officer, Chair
- David Barker/Siobhan Crean/Michele Richardson/Pia Muchaal: Masters Rowing
Program
- David Barker and Isobelle Gray: Spring High School Rowing Program and Fall Junior
Rowing
- Dave Léger: Varsity and Senior Programs
- Isobelle Gray: Come and Try Rowing
Activities – 2019
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In addition to running their respective programs, committee members attend monthly meetings
and identify equipment needs. They are also continuously updating their coaching
certifications. If you haven’t already thanked each and every one of these individuals for their
tremendous efforts for our club, please join me in doing so. Heartfelt thanks to our Rowing
Committee Members and all our terrific coaching staff!!
Recreation Rowing and Novice (submitted by Joanne Ryks, Recreation Program Lead)
The Rec Program had 25 full season members and 6 half season members. The
Occasional Experienced Rower program had 1 member. Fourteen people registered for
the Adult Novice Program. The rec rowers attended the Martha Coffey Frostbite
Sprints regatta.
Maira Hunt was our summer coach this season and provided great coaching for both the
Adult Novice and Rec Programs.
Learn to Row (submitted by Nicole Bellefleur, Learn to Row Program Coordinator)
There were 6 LTR crews in 2019, with a total of 33 participants. The lessons started June
3 and ended with a regatta on July 6. A sincere thank you to all the coaches who made
this program possible: Julie Horrocks, Jo-Anne Costello, Lauren Richardson, Maira Hunt,
Pat Weir and Joanne Ryks. A special thank you to all the volunteers on regatta day - the
program would not be possible without all of you.
Come and Try Rowing (submitted by Isobelle Gray, Come and Try Rowing Program Coordinator)
GRC hosted a complementary Come and Try Rowing morning event in collaboration
with the 2Rivers Festival in May. This sunny but windy day had thirty local adults try
sweep rowing in eight-man boats. At least two of the participants signed up for the
adult learn to row program in the summer.
Later in the summer, the GRC supported a Google corporate recreational day with
rowing one of many activities staff could choose from throughout the GRCA. Three
rowing sessions took place over the course of the day with three eight-man boats
available in each session.
An enormous thank you to the many volunteers that made these events fun and
memorable for all.
2019 University Rowing Program (submitted by Dave Léger, Head Coach – University Program)
From our August Selection Camp there were 21 varsity athletes on the roster, 9 female
rowing athletes, 9 male rowing athletes, and 3 coxswains. There were also 6 female and
9 male university novice athletes. The team competed in the Western Invitational
Regatta, Guelph-MacMaster Challenge Races, the Head of the Trent, Brock Invitational
Regatta, the Ontario University Rowing Championships (OUAs) and the Canadian
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University Rowing Championships (CURCs). The Gryphon Women finished 7/13
universities, and the Men finished 8/13 at the OUAs. The team competed well at CURCs
with 3 A Finals and 3 B Finals.
Thank you to the volunteer coaches who supported this program: Ashley Hosker, Brian
Sulley, Jack Wilhelm, Michelle St. Pierre, Mike Alcorn, Pearl Schachter, Peter Cookson,
and for the tremendous support of our management team, Garrah Parkes and Maira
Hunt.
Thank you to the GRC Board of Directors for their ongoing support of University
Rowing.
Masters Competitive Program (submitted by Siobhan Crean, Co-Lead for Masters Rowing
Program)
This summer Michele Richardson passed her co-lead position to Pia Muchaal and later
this fall David Barker passed his co-lead position to Siobhan Crean. Twenty rowers
registered in the program this year and Michael Alcorn and Maira Hunt coached Masters
crews during the summer. Athletes raced in 6 regattas over the season: Canada Day
Regatta, Cora Welland, ROWONTARIO Masters Championships, Royal Canadian Henley
Masters, Welland Five Bridges, and Head of the Trent. Guelph Masters crews won 12
medals from 28 entries at these regattas. We were pleased to have enough athletes to
race a women’s eight and a mixed eight at the Ontario Masters! Hopefully we can do
the same next season, but with more than one practice!
2020 will be another exciting year! We have terrific coaches, great equipment and super
programs to support all of our athletes on one of the nicest rowing locations around.
For further information on the accomplishments of our programs and athletes in 2019, please
visit our website.
Respectfully Submitted,
Michele Richardson Chair, Rowing Committee
Presentation by Michele Richardson within the meeting:
This was Michele Richardson’s first year as Rowing Committee lead, and she noted that
this was an easy transition due to great Program Leads, good systems in place. Thank
you to the Program Leads for their time and effort on and off the water, including
attending meetings, assisting with Site and boat, volunteering with other events,
updating coaching certification, identifying equipment needs at boathouse. Thank you
to all coaching staff. Special shout out to Isobelle Gray for organization of come and Try
Rowing event.
Walter Kehm noted that Guelph Varsity is ranked 6h in Canada and congratulated
Varsity athletes and coaches for this outstanding achievement.
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c. Communications
From a communications perspective, 2019 was an exciting year because of the chance to write
about the many successes we had at all levels - high school, juniors, university, masters, and
recreational. A few of the highlights included:
High School
At the CSSRA championships, Ellie and Kristina won gold and bronze respectively in the junior
women's 1x and Stephen won bronze in the Senior open men's 1x. Four of our crews made it to
the semi-finals - Kristina, Ellie, and Stephen in singles and Ellie and Ailsa in the junior women's
double.
A big thanks go out, again, to David, Isobelle, and Alex for all the dark, cold, and early mornings
they endured to provide exceptional support and commitment to these young athletes. It's
greatly appreciated by everyone - the athletes, parents, and all members of the GRC Board.
Juniors
It was a big year for two young GRC rowers on the world stage. Stephen Harris competed in
Tokyo at the World Junior Championships in the Men's Lightweight Quad where his crew battled
their way to a fourth place finish in the B final. Spencer Kielar raced in Peru at the Pan American
Games in the Men's Lightweight Double making it all the way to the A final, finishing in a strong
sixth place.
Ellie teNyenhuis and Kristina Harris, who both started rowing only two years ago in GRC's high
school program, earned spots on Team Ontario and competed at the National Rowing
Championships in Burnaby, BC. Ellie placed third in the G final and Kristina finished sixth in the
U17 Women's single. Prior to that, Ellie took gold in the U17 single at Henley and second place
in the Women's U17 Double with Kristina.
Exciting things to come in 2020 from our juniors!
Masters
Twenty rowers registered in the program this year and Michael Alcorn and Maira Hunt coached
Masters crews during the summer. Athletes raced in 6 regattas over the season. Guelph
Masters crews won 12 medals from 28 entries at these regattas. The masters won four 1st
place medals including one at Henley, six 2nd place medals and four 3rd place finishes. We
were pleased to have enough athletes to race a women’s eight and a mixed eight at the Ontario
Masters!
University
Another great year of performances by our Gryphon athletes, led by Dave Léger. Highlights at
the fall national championships in Victoria included Grace Hutton's fifth place finish in the heavy
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women's single and Caelen Weber-Martin who also placed fifth in the heavy men's single. The
men’s eight concluded the regatta with a strong sixth place finish. Overall, the men finished
seventh in the country and the women finished ninth.
As always, a big thanks to the U of G athletic department, coaches, parents, and friends.
Recreational
Once again, we had the good fortune to introduce dozens of people to our wonderful sport this
year. From Come and Try Rowing, to Learn to Row, to our wind-filled event at the end of the
summer with Google employees, our committed group of volunteers showed up in full force to
encourage participants to discover the beauty of rowing.
We're only weeks away from getting to do it all over again!
See you soon on the water,
Cam Harvey, Communications
Presentation by Cameron Harvey within the meeting:
Cameron Harvey has agreed to stay on Board for another term. Primary focus has been
sending emails/newsletters, with particular focus on athlete/Club accomplishments.
We take pride in Guelph athletes presence on world stage – this is a major
accomplishment. Thank you to the Coaches for their dedication and commitment. For
the adult programs, there were a number of athletes/boats that competed with great
success, great participation, good results, and good fun. Tip of the hat to Dave Léger for
his leadership of the Varsity Program. The recreation, Come and Try Rowing programs
were a good source of new rowers and good success. Highlight from the 2019 season
include the Google Rowing event in August, which was a great event, with good
attendance despite challenging weather conditions.
Cameron Harvey requested volunteer support for ongoing website maintenance to
make site a bit more active, which would be great. Additionally, if anyone has an
interest in social media and would like to volunteer their time and skills, this could
increase Club’s online and social media presence.
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d. Membership & Registration
Program Name
Adult Learn to Row
Adult Novice (LTR Grads)
Coach (non-rowing coach and or
volunteer prior to 2018/2019)
Coxie
Experienced Occasional Rower
Fall High School Learn to Row
High School Rowing on Water
High School Winter Training
Masters Competitive Rowing
National Team
Recreational Rowing Full Season
Recreational Rowing Half Season 1
Recreational Rowing Half Season 2
Senior Competitive
University (Varsity) Camp
University (Varsity Selected)
University Novice
Total

2015/16 2016/17 2017/18 2018/19
43
54
30
50
20
21
12
15
25
17
15
12
7
4
21
17
14
1
33
6
4
20
10
4
30
256

6
14
10
18
15
1
33
2
1
14
17
10
22
220

5
2
8
14
19
13
1
30
4
2
28
22
23
19
247

8
5
6
19
18
14
1
29
0
2
30
31
27
24
291

2019/20
33
14
13
6
3
8
18
22
20
1
25
2
4
21
25
18
17
250

Membership
The above chart is a summary of program registrations in 2019/2020 and the four previous
years. Overall registrations were 250, lower than in 2018/19 but comparable to 2017/2018.
Registration System
Registration for the upcoming rowing season, including payment by credit card and completion
of the liability waiver, will continue using Rowing Canada’s online registration system, Aviron. A
change for 2019/2020 is that registrants must also acknowledge they have read the Guelph
Rowing Club’s Concussion Code of Conduct (Athlete and Participant or Coach) as well as the agerelated Ontario government resources on concussion. Both can be found on the GRC website
under Members.
Individuals wishing to store their boat in the boat house must register in either the Boat Storage
for Double or Boat Storage for Single program. This must be done after they register for their
rowing program and receive confirmation. Otherwise they will be charged twice for the Rowing
Canada and RowOntario fees. These are currently $20 and $25 respectively but are expected to
increase this year.
Respectfully submitted,
Pamela Healey, Registrar
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Presentation by Pam Healy within the meeting:
Overall, 2019 was a good year, although membership was slightly down last year.
Pam Healy noted that there are changes to the registration system for 2020, including
requirement to review certain documents prior to registering for a program. Pam Healy
requested that people do not register for two programs at once (i.e. boat storage, and
rowing program), please register for one program first and then when approved register
for second. RowOntario and Rowing Canada have both increased their costs for 2020
year.
Pam Healy noted that there have been 31 registrations for the 2020 season so far and
we are hoping that his number will continue to increase over summer.
Jo-Anne Costello noted that there is some concern about registrations for the 2020
season given global events. We will be chasing boat storage fees as they are now
overdue. Jo-Anne Costello spoke on behalf of the Board, requesting that for those who
are able to register with best hopes in mind for at least a partial season, to please
consider registering as soon as possible. We are very grateful to those who are able to
do so, as this will provide needed revenue.
Motion to accept Reports as presented: Walter Khem. Motion seconded: Bill Mullin. All in favour.

8. Bylaw Amendments (presented by Jo-Anne Costello)
Discussion to be held regarding three sections of Bylaw5:
Section 4.05 Qualifications:
Every director shall be eighteen (18) or more years of age and shall be a member of the Club or
shall become a member of the Club within ten (10) days after election or appointment as a
director, and remain a member throughout their term or office, and no undischarged bankrupt
shall become a director.
Section 9.05 Financial Statements:
Financial statement will be made available 21 days prior to the annual general meeting
Section 10.0 Auditor:
The members shall at each annual meeting confirm the appointment of the auditor and the
Auditor’s fees for the following year. The Board of Directors may fill any casual
vacancy in the appointment of the auditor. If an appointment is not so made, the auditor in office
must continue until a successor is appointed. The members may by resolution passed by at least
two-thirds of the votes cast at a general meeting of which notice of intention to pass the
resolution has been given, remove any auditor before the expiration of the auditor’s term of
office and shall by expiration of the auditor’s term of office and shall by a majority of the votes
cast at that meeting appoint another auditor in such auditor’s stead for the remainder of the
term.
Three motions to be requested:
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1.

Section 4.05: recommendation to change bylaw to indicate that Director does not need to
actively registered in a program, although will be registered with governing bodies for
insurance purposes;

2.

Section 9.05: recommendation to amend the bylaws to remove this requirement;

3.

Section 10.0: recommendation to waive the annual audit.
Presentation by Jo-Anne Costello within the meeting:
The Board is recommending 3 changes to the Bylaws (see above).
With regards to Section 4.05, reason for recommendation is due in part to ongoing
difficulty in finding people who wish to sit on the Board. There may be individuals who
are rowing adjacent (i.e. parent of a high school rower) who have particular skills which
could benefit Board. This would also allow an individual to sit on Board in extenuating
circumstances such as injury, etc. Jo-Anne Costello has reviewed this with Lisa Roddie,
RowOntario; no concerns noted and in fact comment received that this is an unusual
restriction in Bylaws. Discussion from Membership noted concern about removing this
requirement entirely, as this could result in a Board in which no Directors registered
with a program and suggestion raised that perhaps change could reflect that “no more
than majority” could be non-rowers, as Membership preference in this discussion
seemed to be that the majority of Board be registered in a program. It was felt that
Board needs to be close enough to programs to understand our unique Club. It was
noted that this change would allow coaches to sit on Board in future, which is felt to be
a benefit. It is also noted that membership votes in Board Directors. Decision: Bylaws
shall be changed to reflect that “no more than majority” of Board can be non-rowers.
With regards to Section 9.05, Board recommends that the requirement that financial
statement be made available 21 days prior to AGM be removed. We have not been
adhering to this for some time, and it is noted to be very challenging to do.
Recommendation to amend to reflect the reality of financial statements being
presented at AGM.
With regards to Section 10.0, Board recommends that the requirement for an annual
audit be removed. This is partially due to cost (currently we are getting a very good
deal: $1800 annually; cost could be as much as $5000). Given the size of the Club is this
not necessary. Club has good controls in place to track spending, including two
signatures on cheques, transfers, separate Bookkeeper. Discussion from membership
inquired about possibility of having audit every number of years for accountability sake.
Other comments suggested that this may not be necessary, although if a problem arises
or reasons emerges for an audit, this can certainly be done (motion could be made at
that time, Board and membership could approve it). Question regarding need for audit
if applying for grant money. Nancy Kielar indicate that this has not been required for
recent grans (smaller). It is noted that Club’s operating budget is quite small and is
under the threshold for required annual audits. It is Boards understanding that other,
similarly sized Clubs do not have an annual audit (information obtained from Lisa
Roddie, RowOntario). Decision: remove requirement for annual audit from Bylaws.
Motion to amend Bylaw 4.05, Bylaw 9.05, and Bylaw 10.0 as per discussion above: Bob
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Richardson. Motion Seconded: Pam Healy. None opposed. All in favour. Motion
carried.

9. Presentation of updated and proposed Mission, Vision, and Mandate
Proposed Vision: To champion rowing, instill a lifelong passion for the sport, encourage excellence,
healthy living, and friendships in a beautiful natural setting.
Proposed Mission: The Guelph Rowing Club is a community-based, volunteer organization inspiring
a life-long love of rowing in athletes ranging in age and ability. We strive to promote rowing
excellence through structured programs, quality coaching and equipment. We aim to create an
environment that ensures safety, enjoyment of all, and fosters friendships.
Proposed Mandate: Provide rowing opportunities for the people of Guelph and surrounding region
Presentation by Jo-Anne Costello within the meeting:
The above were updated by Board this year, as this information is required for the grant
applications/proposals which Nancy Kielar has been applying for on behalf of the Club.
Presented as written above for Membership review, with request for any suggestions. No
suggestions received, therefore, statements with remain as above.

10. Presentation to Outgoing Board Members
Presentation by Jo-Anne Costello within the meeting:
Thank you to Gord Barr, who has served on the Board for 6+ years. We very much appreciate
the work the you have done and cannot speak highly enough of your contributions. Thank you
so much.
Please Note: Bob Richardson, Cameron Harvey, and Heather Kooistra have agreed to continue
on Board for another term. Jo-Anne Costello, Pam Healy, Michele Richardson, and Nancy Kielar
are in middle of their term and will continue for another year.
11. 2020 Nomination Committee Report
Chair:
- Julie Horrocks – julierowing@yahoo.ca
Members:
- JoAnne Costello – jcstlo@rogers.com
- Joanne Ryks – jryks1@gmail.com
- Heather Kooistra – heatherkooistra@gmail.com
- Nicole Bellefleur – bellefleur0706@rogers.com
The Nomination committee worked diligently to cultivate members of the GRC to run for election to
the GRC Board. The 2020 GRC Board will have one position open at the AGM. The Nomination
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committee has nominated Bill Mullin. Additional nominees, if any, will be presented at the AGM.
The officers of the Board will be voted from amongst the Board members, at the March 2020 Board
Meeting immediately following the AGM.
In addition, the Committee is working to recruit members to fill some roles on the Boat and Site
Committee and the Communications Committee as noted below. Please contact one of the
Nominating Committee Members if you are interested in a specific function. Sign-up sheets will also
be available at the AGM. These roles and functions need to be filled in order for the operations of
the club to be successful. The AGM will provide an opportunity for members to join committees.
Profiles of GRC Board Members Nominees for 2020-2022 Term
Bill Mullin
Bill started rowing four years ago in the GRC’s Learn-to-Row course and remains active with the
Recreational Rowing program. He was raised in Brampton but has lived in Guelph for 20 years.
Bill is on the Advisory Board of the G360 Institute for Ground Water Research at the University
of Guelph and is also the Treasurer of the French Immersion Association of Guelph. Previously,
he was the Treasurer on the Parent Council at his son’s primary school and was the Registrar at
3rd Guelph Scouts.
Bill graduated from Queen’s and U of T where he received training in Mechanical and
Environmental Engineering as well as Management Accounting. He travels frequently in his role
as a Business Development Manager for BIOREM Technologies in Aberfoyle, ON. Bill is a
Licensed Professional Engineer and a Chartered Professional Accountant in Ontario.
Respectfully Submitted
Julie Horrocks
Motion to accept Bill Mullin to Board of Directors: Nicole Bellefleur. Motion seconded: Rita Harris. None
opposed. All in favour.
Question received from Membership to clarify if Fundraising position on Board has been removed. JoAnne Costello confirmed that this position has been removed from Board for several years.
Motion to adjourn: Bill Mullins. Motion seconded: Bob Richardson. All in favour.
Meeting adjourned: 20h10.
12. Other Committee Responsibilities
We are looking to fill positions on various committees. Please contact Jo-Anne Costello at
jcstlo@rogers.com if you are interested.
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13. Discussion regarding COVID-19 response and implications for 2020 season
There have been several RowOntario meetings regarding COVIC-19 and impact on 2020 season.
Dave Léger, Bob Richardson, and Jo-Anne Costello have participated on behalf of the Club. It is noted
there have been many changes from meeting-to-meeting.
Jo-Anne Costello has been in contact with GRCA and RowOntario. Certainly, the Club will maintain
relationship and communication with GRCA (which is currently closed) regarding possibility of
accessing boathouse and offering a rowing season. It was noted that other Clubs are also struggling
with issues related to reopening. Thunder Bay is only club known to be open and currently preparing
for a season.
Bob Richardson has been asked to take role of COVID-19 Lead for the Club to address requirements
for procedures and opening, as he is actively involved with policies and processes through City of
Guelph. Bob has accepted this role and indicated that he is putting a team together already. He
indicated that at this time, there are more questions than answers. On the chance that a rowing
season will be offered, Bob has begun procuring supplies such as disinfectant wipes, hand sanitizer,
etc. It is noted that Club will need to review RowOntario recommendations and will adopt to fit our
Club. Bob Richardson stated that this will be a very different year, with different policies and
procedures regarding social distancing, scheduling, use of equipment, enforcement. No time frames
are available for the 2020 season as of yet.
A number of questions were fielded from Membership, including questions about docks, use of
masks, scheduling, what would happen if a Club member were to be diagnosed as COVID-19 positive.
There are no answers to many of these questions as of yet and many things yet to consider. Access
to the boathouse is of course dependent on GRCA opening (no dates have been announced yet); JoAnne Costello will remain in contact with GRCA regarding access to boathouse.
Bob Richardson indicated that previous discussion about replacing/purchasing new docks will likely
be delayed until next year.
Question raised about insurance liability, and if this can be reduced as season will be different this
year. Nicole Bellefleur indicated that she had recently received message from insurance company
and will follow-up to obtain additional information and will connect back to Board.
It is noted that Board encourages members to sign up when able due to COVID-19 situation. If able
to sign up now, that is appreciated, however, we are aware that some individuals will wait for further
information before signing up. At last emergency Board meeting, Board passed motion that current
memberships extend though state of emergency.
Announcement from Dave Léger: Varsity program had hoped to host regatta in September 2020, as
a reunion and fundraising opportunity (for coach). At this time, they are still planning to host
regatta, however, this will be dependent on certain decision made by University of Guelph regarding
fall semester.
Meeting ended: 20h35. We hope to see everyone at the lake! Thank you for attending the AGM!
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